Budget Analysis Method Description

1.
Sources of Funding

2.
Interpretation of Balance Statements
· Current Assets

· Long Term Investments 

· Liabilities and Equity

3.
Interpretation of Profit & Loss Statements 
-
Three-Year Profit & Loss Highlights
· Budjeting Policy Definition 
· Identification of Key Problem Areas and Opportunities

-
Financial Costs
4.
Interpretation of Cash Flow Statements

· Definition of the Cash Flow cycle (Assets-Goods-Sales-Gross Income-Operation expenditures-Net Income-Capital-Suppliers-Assets) 

· Identification of Key Problem Areas and Opportunities

4.
Definition of Indicators group matrix on:

· liquidity 

· turnover by annual cycle
· profitability 

· solvency
5.
Budget Structural and Stability Interpretation 

      -
structure and dynamics characteristics

      -     conclusions and summary

